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A Mentimeter

\WVhat makes an innovation transformative?

Holistic Sustained Effort Accessibility Cultural humility When it's embedded into
the everyday lives of our
communities.

Disrupts the way things are Longevity of outcomes Makes people think in new Shift of power

usually done ways at deep levels.



A Mentimeter

\WVhat makes an innovation transformative?

Support Funding Have the A new way of thinking When it's collaborative unique and accessible
desire to change lives and the with the audience you
community

desire to impact.

Shifts power and whenit's inclusive. Adoption -> adaptation -> It changes how you see your
resources. culture shift role, your work, your institution
.. Yourself
57



\WVhat makes an innovation transformative?

Consistency

It changes how people think
and react to anissue or
situation. It changes the lives
of people in measurable ways.

It opens up a new horizon
of challenges that need
new innovation

Radical, outside the box
thinking

Challenges the norm

Efficacy & scalability

A Mentimeter

loving and accountable
relationships between all
stakeholders (students,
adyvisors, institutions,
communities, partners, etc.)

changing the status quo



\WVhat makes an innovation transformative?

Active rejection of a previous
scemeda and a lasting outcome
for generation after

Creates positive and long
lasting change

It creates lasting
measurable change for a
process or system.

Institutions of power are
challenged or dismantled

Considering new possibilities
or solutions, having a wider
reach and being more inclusive
than previous functions

Intentionality

A Mentimeter

It creates change in the
material experiences of
people.

When it becomes part of
institutional and/or
community culture.



\WVhat makes an innovation transformative?

The ability to implement
effectively, with longevity and
accountability practicesin
place.

Collaboration

Connects need and
resources

Impact

When the change is lasting
and not just temporary—no
return to business as usual

Food plus space plus time. If you
make people feel full and safe and
give them time to think creatively,
it is amazing what can happen.

A Mentimeter

It has to transform how people see
the world, live in the world, and
what they love/intend their
affections/hopes/dreams toward.
Innovations can be positive or

negative and often are a mixture
of both

Scalability



\WVhat makes an innovation transformative?

Defying the social norms by
daring to challenge the
traditional pathway

Being participatory,
values-based, systemic
and sustainable.

Transformative innovation
leads to a new reality. It lasts
beyond its peak of impact and
its valleys.

Collaboration. Heart. Lack of
greedlInterest in success for
allAccess forall

Inclusion, collaboration,
intentionality, ppl with
transformative mindsets

It makes you stop doing
things you were doing
undlessly

A Mentimeter

Disrupts entrenched norms
and culture (ideally in an
inclusive and equitable way
with all partners benefiting)

Lasting change



\WVhat makes an innovation transformative?

When it combines elements
togetherin a unique way that
are not just novel but
profoundly differentin
effectiveness and efficiency

Not sure it's always true, but when
people perceive something as
breaking a boundary, mindset, or
traditional approach. So
sometimes it seems about
reframing or naming.

Removing barriers to
access and disrupting
oppressive systems

When it creates a consistently
achievable pathway for
participants to realize an outcome
that had been systematically
withheld from them.

Must be person-centered
and empathetic

New ideas give way to
pathways unexplored, leading
to breakthrough. The
innovation should lead to
positive growth.

A Mentimeter

When multiple collaborators work
together sharing perspectives and
lived experiences within a
framework of mutuality, respect,
and power sharing.

Balancing different viewpoints
and goals in ways once
thought impossible



\WVhat makes an innovation transformative?

It must be able to meeta need,
be ambitious and excite others
enough to implement

Embodies radically new practices
Produces widely experienced,
equitable outcomesDe-siloes and
eliminates process frictionls
institutionalized (not just a one-off
or hack)

When folks in the status quo start
protesting or making signs with
mean statements at meetings to
wave at you, you know you're
shaking things up

Acknowledgment of the
dark lord sauron, long may
they rain

Improves peoples lives

Asking the usual questions to a
new population, or new
guestions to the usual
population

A Mentimeter

Sustainability. Having a
program or community thatis
going to stay for the long haul.



Agenda

Introductions
Guiding Questions for Transformative Work
Exploring through the Three Horizons Framework

Mapping Our Own Interventions

Q&A




Guiding Questions for
Transformative Work

1. What do we want to change/transform in our
contexts?

2. What are some interventions we can put in
place?

3. What are the signs that your interventions are
helping to transform your context? How do we
know something is transformative and not
incremental?




PARADIGM PROJECT

What
experiences
and outcomes
do we believe
all college
students
deserve?

What do we
believe is
higher ed’s
responsibility
to the larger
society?




a framework for
transformation

PARADIGM PROJECT

STUDENT WELLBEING & SUCCESS
Students thrive and graduate with skills,

/ opportunities, and the power to shape

their lives. \

HIGHER ED AS A PUBLIC GOOD:
Colleges & universities strengthen
democracy, community wellbeing, and
civic life

STUDENT LEARNING
Transformative, holistic, and engaged

education that

empowers all students to flourish in
lives of their own making.

commits itself to renew and repair
community, society, and the planet.

builds institutions that are creative,
inclusive, and accountable.

FACULTY & STAFF THRIVING

Faculty & staff are valued and
well-supported. Their work aligns

with the mission of the Institutions value all students, and

Institution. \_/ faculty, and all share in its governance.

INSTITUTIONAL COMMUNITY



PARADIGM PROJECT [arormation

. STUDENT WELLBEING & SUCCESS
W h a t d OeS | t ta ke tO Students thrive and graduate with skills,
opportunities, and the power to shape
/ their lives.

get from where we
. o o STUDENT LEARNING
are tO th|S V|S|On? Transformative, holistic, and engaged

education that

HIGHER ED AS A PUBLIC GOOD:
Colleges & universities strengthen
democracy, community wellbeing, and
civic life

empowers all students to flourish in
lives of their own making.

commits itself to renew and repair
community, society, and the planet.

How can we map our
Strategies to this FACULTY & STAFF THRIVING
emerging paradigm? Faculty & staff are valued and

well-supported. Their work aligns

with the mission of the Institutions value all students, and

Lol \_/ faculty, and all share in its governance.

builds institutions that are creative,
inclusive, and accountable.

INSTITUTIONAL COMMUNITY



The Three Horizons Framework:
A way of thinking about change and paradigm:s.

It is not a tool for predicting the future nor for
LN finding solutions, per se.

A Ll It is designed to foster conversations about the
' — future that recognize that there are multiple
versions of the future that all exist in the present.

It is very flexible and can be adapted to many
contexts.

TIME



Three Horizons Thinking

Pattern H1 Businessasusual - sustaining innovation.

Today’s dominant pattern:
a system losing strategic fit and therefore
dominance over time.

Changing
conditions

The managerial
perspective- keeping
things going.

Diminishing
Incremental Innovation is possible --
the parts get ‘locked in” making real
transformation difficult. Time

Presents Transitions Futures

BILL SHARPE, INTERNATIONAL FUTURES



Three Horizons Thinking: Transformative Innovation

H1 The visionary perspective- where are we going? H3
Emerging new paradigm

Pattern

The Future Pattern:

a system in tune with
deeper trends that
eventually emerges as
the new dominant
system—perhaps a
generation from now.

H3 Emerging
Future

Seeds of the future
in the present.

Time

Presents Transitions Futures

BILL SHARPE, INTERNATIONAL FUTURES



Three Horizons Thinking: Disruptive Innovation

Disruptive Innovation

H2- Sustaining Transformative
Pattern
27D
H2 4 \
Disruptive 7 -
- -
Innovation ~
> 4 ope —
-~ Zone of Transition: A system -

w— seeking to exploit the opportunities

emerging in a changing world.

Entrepreneurial Perspective: eager to try

new things

Time

Presents Transitions Futures

BILL SHARPE, INTERNATIONAL FUTURES



Three Horizons Thinking: Bringing it all Together

A transformative innovation system that contains
three ways of acting and seeing in the world.

Hi1
Business

Pattern
as usual

Manager

H2
Disruptive
Innovation

— W— —
-— B

Entrepreneur

H3 Emerging
Future

N\
Visionam

Presents Transitions Futures

Time

What is being born and
how can we help it arrive
well?

What is being disruptive

and how can it be
harnessed [H2+] not
captured [H2-]?

— What is fading

and how can we help it
to let go and leave well?

RIll SHARDE INNTERNKATIONIAI EIITIIRECQ



PARADIGM PROJECT

on Three Horizons

What
experiences
and outcomes
H3 Emerging  dowe believe

H1 Business H2 Innovation Future all college
Pattern as usual students
deserve?

What do we

What institutional

changes are hl?e:::;/ : clj?s
needed to fulfill gherec.
H2 the two H3 responsibility
Disruptive _ commitments? tothe I:rg}er
Innovation PP N A 6 P society:

-
—
-

H3 Emerging

Future
L ——
Time
Presents Transitions Futures

BILL SHARPE, INTERNATIONAL FUTURES



What is the emerging STUDENT WELLBEING & SUCCESS

PARADIGM PROJECT

on Three Horizons future paradigm? o= imtanilsndbeninriiiins o

STUDENT LEARNING

Transformative, holistic, and engaged .
education that

HIGHER ED AS A PUBLIC GOOD:
Colleges & universities strengthen
democracy, community wellbeing, and

civic life

empowers all students to flourish in
lives of their own making.

itself to renew and repair

H1 Business (

society, and the planet.

FACULTY & STAFF THRIVING builds institutions that are creative,
P a S u S u a I inclusive, and accountable.
a tt e r n Faculty & staff are valued and INSTITUTIONAL COMMUNITY
well-supported. Their work aligns
with t!‘e o ofthe Institutions value all students, and
institution. v PR
faculty, and all share in its governance.

How might we use
Three Horizons to
advance our
collective work of

H2 transformation?
Disruptive
Innovation
H3 Emerging
Future

Time

Presents Transitions Futures

BILL SHARPE, INTERNATIONAL FUTURES



Residential liberal ed.; espouse educating the whole person Centering student agency and agility

Aspire to relationships and mentoring (uneven) Belonging & mattering for all students
13% Pell/FIGLE; 55%+ No Aid; Unsustainable rising costs Expanded Socio-economic access
Traditional curriculum lagging societal needs Education aligned with 21st C challenges
High-impact practices growing at the margins Interdisciplinary & transdisciplinary

Problem-based, focused on repair

H1 Business
as usual

H2 Interventions H3 Emerging

How do we promote Future

transformative education in an
environment driven by research
prestige and a ‘conservation’
mindset?

H2
Georgetown Disruptive L7

. o Innovation - -
University g

——_-_

——__

Time

Presents Transitions Futures



Residential liberal ed.; espouse educating the : Centering student agency and
whole person H2 Interventions agility
Aspire to relationships and mentoring (uneven) Belonging & mattering for all
13% Pell/FIGLE; 55%+ No Aid; Unsustainable students
rising costs Expanded Socio-economic access
Traditional curriculum lagging societal needs Education aligned with 21st C

High-impact practices growing at the margins challenges
Interdisciplinary

Problem-based, focused on repair

How do we promote
ransformative education in a
2nvironment driven by researc
prestige and a ‘conservation’
mindset?

H1 Business

as usual
Core Pathways: Credit for H3 Emergi ng
Modular, [what hatfl been] FUtU re
H2 interdisciplinary r Richer array of co-cur.rlcular
. . 1- credit options experiences
Georgetown Dlsruptlve ’, (skills, stories,

Innovatigu -7 mindsets) -——-=__

University ----

Time

Presents Transitions Futures



Philadelphia students not going on to higher ed, not Philadelphia students have all the

completing 4 or even 2 year degrees opportunities, suppo.rts, and skills

. . needed to obtain a four-year
Access and outcome inequities credential (if desired):
Students can’t make timely progress to degrees ’

No racial and socio-economic
disparities;
Student success as a community

Financial constraints; student debt
Disconnection around data; siloed
Lack of cross-institutional collaboration

How can we leverage our _ development problem.
H1 ) . A Community engagement as student
Business as usual / cross-institutional success initiative.
strengths to improve
Ho student success?
Disruptive - S
PHENND Innovation - -~ Se=—-—-—a
/
Time

Presents Transitions Futures



Philadelphia students not going on to higher ed, not
completing 4 or even 2 year degrees

Access and outcome inequities

Students can’t make timely progress to degrees

Financial constraints; student debt
Disconnection around data; siloed
Lack of cross-institutional collaboration

H1 Business as usual

PHENND

H2
Disruptive
Innovatiorl _ -

—__—’

Oow can we Ieverage oL

strengths to improve

Presents

Philadelphia students have all the
opportunities, supports, and
skills needed to obtain a
four-year credential (if desired);
No racial and socio-economic
disparities;

Student success as a community
development problem.
Community engagement as
student success initiative.

cross-institutional

student success?

Advisors and
coaches get to Cross-sector
know each data-sharing

other across H3 Emerging Future

two campuses Creating easier

pathways for
dual admission

—--\

Time

Transitions Futures



PARADIGM PROJECT

on Three Horizons

What
experiences
and outcomes
do we believe
all college
students
deserve?

H1 Business H2 Innovation
Pattern as usual

What do we

What institutional

changes are hl?e:::;/ : clj?s
needed to fulfill gherec.
H2 the two H3 responsibility
Disruptive _ commitments? tothe I:rg}er
Innovation PP N A6 P society:

-—
—
-

H3 Emerging
Future
/
Time
Presents Transitions Futures

BILL SHARPE, INTERNATIONAL FUTURES



Three Horizons Thinking: Collective Higher Ed as a Public Good:

Colleges & universities strengthen democracy,

[ Staff/faculty divide ] community wellbeing, and civic life
- [Inﬂezuble ][ Competitive ] H3 [Repairtheworld ][ Equitable ]
What [Sllosu ] [Transactional ] [Accountable ] [Holistic ]
?t IS [ inequitable J
business  m—

[ Education as liberatory ]

as usual? [Notﬁt to all students ]

H2
Paradigm Project Interventions:
e Models for transformation

“Lift every voice and sing,
Till earth and heaven ring,

- BV iovement building Rings with the harmonies of liberty.”
e
H2 - - e Narrative change S [ Joy & Curiosity ]
[ Polycrisis ] - h
\[ Community engagement ]

H3

[ Belonging ][Students as Partners J

N

[ HIPs @ scale I Wrap-around support ]

H1 futures

Presents Transitions Futures



Higher Ed as a Public Good:
Colleges & universities
strengthen democracy,

community wellbeing, and

Three Horizons Thinking What

experiences
and outcomes

: H2 Innovation do we believe L
H1 Business civic life
as usual all college
Pattern students
Mapping deserve? What do we
your own l?elleve |s:
higher ed’s
work & responsibility
interventions to the larger
H? - S/ society?
Disruptive | _ ___-"" ==
Innovation
H3 Emerging
Future -
Time
Presents Transitions Futures

BILL SHARPE, INTERNATIONAL FUTURES



Three Horizons Thinking: Mapping Your Own Interventions

H1 Business
as usual HI: H2:

What is the How do you H3:
current state of know if What is the
your problem? H2: interventions are emerging

What are transformative? paradigm?
productive (H2+)
interventions?

H1:
What are the
governing values P . H3:
of the current el ~ o What are your
state? _ - A governing
_-- T T T =~ _ values?
H3 Emerging
Future
—

Time

Presents Transitions Futures



Three Horizons Thinking: Mapping Your Own Interventions

H1 Business

as usual HI: H2:

Whatis the How do you H3:
current state of know if What is the
your problem? H2: interventions are emerging

What are transformative? paradigm?
productive (H2+)
interventions?

H1:

Round 1 Activity (H3):
What are the

e Whatisthe emerging

governing values paradigm that is a better Wha tI;I?; our
of thet ctu1;rent Round 1 ACtIVIty (H 1) fit for current needs? governiglg
state? .
What is the current state ? What is the e Whatare the governing values?

values of the emerging

dominant paradigm?
’ & paradigm?

e What are the governing values of the current
state?

e What are the indicators that this current
state is not working (not “fit for purpose”?)

Time

Presents Transitions Futures



Three Horizons Thinking:
Mapping Your Own Interventions: ROUND 1

10 minutes: Jot down your answers to these questions on your worksheet
5 minutes:  Share out some thoughts!

Paradigm Project:

Higher Ed as a Public Good:
Colleges & universities strengthen
democracy, community wellbeing,
& civic life

Three Horizons Thinking: Round 1: H1 and H3

H1:
What are the
indicators that

H1:
What is the

H3:

H3:

CHITENE H1 this current
state of your : . :
state is not What is the
problem? Whj:::::—;r: wotking? emerging What are
9 9 paradigm? your
governing

values of the
values?

current state?




Three Horizons Thinking: Mapping Your Own Interventions

H3:

Hi:

What is the H2: H2: What is the
current state of ) How do you make emerging
o What are : : i
your problem? : interventions paradigm’
productive .
: ; transformative?
interventions?

H3:
What are your
governing
values?

H1:
What are the
governing values
of the current
state?

Round 2 Activity (H2+ vs. H2-):

e What is an example of one intervention (strategy,
initiative) that you believe is helping to bring about the
alternative emerging paradigm?

e What are the indicators that the intervention had a
transformative impact (H2+)?

e What strategies/changes are critical to the success of
your interventions?



Three Horizons Thinking:
Mapping Your Own Interventions: ROUND 2

1) 3 minutes: Write down possible interventions

| Three Horizons Thinking: Round 2
|
2) 10 minuteS: : 'V‘(ljhatare tf;]e
i i i e o
In pairs, share out ideas with 1-2 | S o What is the
roblem? Bibil workina? emergmg?
people next to you. I soverng e " paraaig
[ state? ‘ pvr\/oh;:ci?\?e Hodei:you What are
o | Intervintlons inter\l/(:r?tvivoirfs are gogggnring
Th I n k a bout: I ! trans(fs;rj:?tive? values?
e What are the indicators that this : s ot hrnon sy ) TS
o o o o thty bI _hlpgtb gb ut (har )th \\
intervention will be transformative? H2 . Wt ve et was hving - S
. . . | Disruptive | _ __ =" | . W f tmttge'i"ha e A SR
e |sitpaying attention to scale, | Innovation | ~ thisnervent
emerging values, resources, l
redistributing power ... what else? :
|
| Presents Transitions Futures



What are the indicators that an
innovationis transformative?

e 3




What are the indicators that an
innovationis transformative?

Improvement at grad level will impact UG >
and beyond

Colleges join forces; improve within

instead of expansion; “degrowth”

ease of access

reimagining of existing resources




Three Horizons Framework
& the Paradigm Project

prevalence
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We welcome comments, follow-up, &keeping in touch!

redhouse@georgetown.edu






