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Agenda

➔ Introductions

➔ Guiding Questions for Transformative Work

➔ Exploring through the Three Horizons Framework

➔ Mapping Our Own Interventions

➔ Q & A



Guiding Questions for 
Transformative Work

1. What do we want to change/transform in our 
contexts?

2. What are some interventions we can put in 
place?

3. What are the signs that your interventions are 
helping to transform your context? How do we 
know something is transformative and not 
incremental? 



PARADIGM PROJECT

What 
experiences 

and outcomes 
do we believe 

all college 
students 
deserve? 

What do we 
believe is 

higher ed’s 
responsibility 
to the larger 

society?



PARADIGM PROJECT
STUDENT WELLBEING & SUCCESS

Students thrive and graduate with skills, 
opportunities, and the power to shape 

their lives.

HIGHER ED AS A PUBLIC GOOD:
Colleges & universities strengthen 

democracy,  community wellbeing, and 
civic life

STUDENT LEARNING
Transformative, holistic, and engaged

FACULTY & STAFF THRIVING

Faculty & staff are valued and 
well-supported. Their work aligns 

with the mission of the 
institution.

INSTITUTIONAL COMMUNITY

Institutions value all students, and 
faculty, and all share in its governance.

education that

empowers all students to flourish in 
lives of their own making. 

commits itself to renew and repair 
community, society, and the planet. 

builds institutions that are creative, 
inclusive, and accountable. 

a framework for 
transformation



What does it take to 
get from where we 
are to this vision? 

How can we map our 
strategies to this 
emerging paradigm? 

PARADIGM PROJECT a framework for 
transformation



The Three Horizons Framework: 
A way of thinking about change and paradigms. 

It is not a tool for predicting the future nor for 
finding solutions, per se. 

It is designed to foster conversations about the 
future that recognize that there are multiple 
versions of the future that all exist in the present . 

It is very flexible and can be adapted to many 
contexts. 



Pattern

Time

Presents Transitions Futures

Changing 
conditions

Diminishing 
ReturnsIncremental Innovation is possible -- 

the parts get ‘locked in’ making real 
transformation difficult.

Three Horizons Thinking

H1 

Today’s dominant pattern: 
a system losing strategic fit and therefore 
dominance over time. 

Business as usual – sustaining innovation. 

BILL SHARPE, INTERNATIONAL FUTURES 

The managerial 
perspective– keeping 
things going. 



H3 Emerging 
Future

Emerging new paradigm

Pattern

The Future Pattern: 
a system in tune with 
deeper trends that 
eventually emerges as 
the new dominant 
system—perhaps a 
generation from now. 

The visionary perspective– where are we going? 

Seeds of the future
 in the present. 

Three Horizons Thinking: Transformative Innovation 

Time

Presents Transitions Futures

H1 H3 

BILL SHARPE, INTERNATIONAL FUTURES 



Pattern

H2 
Disruptive 
Innovation

Disruptive Innovation

Zone of Transition: A system 
seeking to exploit the opportunities 
emerging in a changing world. 

Entrepreneurial Perspective: eager to try 
new things

Three Horizons Thinking: Disruptive Innovation

Time

Presents Transitions Futures

BILL SHARPE, INTERNATIONAL FUTURES 

H2- Sustaining H2+ Transformative



Pattern

Time

BILL SHARPE, INTERNATIONAL FUTURES 

Presents Transitions Futures

A transformative innovation system that contains 
three ways of acting and seeing in the world. 

Manager

Visionary

Three Horizons Thinking: Bringing it all Together

What is being born and 
how can we help it arrive 
well? 

What is being disruptive 
and how can it be 
harnessed [H2+] not 
captured [H2-]? 

What is fading
and how can we help it 
to let go and leave well? 

H1 
Business 
as usual

H3 Emerging 
Future

H2 
Disruptive 
Innovation

Entrepreneur



Pattern

Time

H1 Business 
as usual

H2 
Disruptive 
Innovation

PARADIGM PROJECT 
on Three Horizons

BILL SHARPE, INTERNATIONAL FUTURES 

Presents Transitions Futures

H2 Innovation

What institutional 
changes are 

needed to fulfill 
the two H3 

commitments?

H3 Emerging 
Future

What 
experiences 

and outcomes 
do we believe 

all college 
students 
deserve? 

What do we 
believe is 

higher ed’s 
responsibility 
to the larger 

society?

H3 Emerging 
Future



Pattern

Time

H1 Business 
as usual

H2 
Disruptive 
Innovation

Presents Transitions Futures

H3 Emerging 
Future

How might we use 
Three Horizons to 

advance our 
collective work of 
transformation?  

What is the emerging 
future paradigm? 

BILL SHARPE, INTERNATIONAL FUTURES 

PARADIGM PROJECT 
on Three Horizons



Time

Georgetown
University

Presents Transitions Futures

H2 
Disruptive 
Innovation

Residential liberal ed.; espouse educating the whole person
Aspire to relationships and mentoring (uneven)
13% Pell/FIGLE; 55%+ No Aid; Unsustainable rising costs
Traditional curriculum lagging societal needs
High-impact practices growing at the margins

H1 Business 
as usual

Centering student agency and agility
Belonging & mattering for all students

Expanded Socio-economic access
Education aligned with 21st C challenges 

Interdisciplinary & transdisciplinary
Problem-based, focused on repair

H3 Emerging 
FutureHow do we promote 

transformative education in an 
environment driven by research 

prestige and a ‘conservation’ 
mindset?

H2 Interventions



Time

Georgetown
University

Presents Transitions Futures

H2 
Disruptive 
Innovation

Residential liberal ed.; espouse educating the 
whole person
Aspire to relationships and mentoring (uneven)
13% Pell/FIGLE; 55%+ No Aid; Unsustainable 
rising costs
Traditional curriculum lagging societal needs
High-impact practices growing at the margins

H1 Business 
as usual

Centering student agency and 
agility

Belonging & mattering for all 
students

Expanded Socio-economic access
Education aligned with 21st C 

challenges 
Interdisciplinary

Problem-based, focused on repair

H3 Emerging 
Future

How do we promote 
transformative education in an 
environment driven by research 

prestige and a ‘conservation’ 
mindset?

H2 Interventions

Core Pathways: 
Modular, 

interdisciplinary Richer array of 
1- credit options 

(skills, stories, 
mindsets)

Credit for 
[what had been] 
co-curricular 
experiences



Time

Presents Transitions Futures

H2 
Disruptive 
Innovation

H3 Emerging 
Future

PHENND

Philadelphia students not going on to higher ed, not 

completing 4 or even 2 year degrees

Access and outcome inequities
Students can’t make timely progress to degrees 
Financial constraints; student debt
Disconnection around data; siloed
Lack of cross-institutional collaboration 

H1 
Business as usual

H2 Interventions

Philadelphia students have all the 

opportunities, supports, and skills 

needed to obtain a four-year 

credential (if desired);

No racial and socio-economic 
disparities;

Student success as a community 
development problem.

Community engagement as student 
success initiative. 

How can we leverage our 
cross-institutional 

strengths to improve 
student success? 



Philadelphia students not going on to higher ed, not 

completing 4 or even 2 year degrees

Access and outcome inequities
Students can’t make timely progress to degrees 
Financial constraints; student debt
Disconnection around data; siloed
Lack of cross-institutional collaboration 

Time

Presents Transitions Futures

H2 
Disruptive 
Innovation

H3 Emerging 
Future

PHENND

H1 Business as usual
Advisors and 
coaches get to 
know each 
other across 
two campuses

Cross-sector 
data-sharing 

Creating easier 
pathways for 
dual admission

Philadelphia students have all the 

opportunities, supports, and 

skills needed to obtain a 

four-year credential (if desired);

No racial and socio-economic 
disparities;

Student success as a community 
development problem.

Community engagement as  
student success initiative. 

How can we leverage our 
cross-institutional 

strengths to improve 
student success? 

H3 Emerging Future



Pattern

Time

H1 Business 
as usual

H2 
Disruptive 
Innovation

PARADIGM PROJECT 
on Three Horizons

BILL SHARPE, INTERNATIONAL FUTURES 

Presents Transitions Futures

H2 Innovation

What institutional 
changes are 

needed to fulfill 
the two H3 

commitments?

H3 Emerging 
Future

What 
experiences 

and outcomes 
do we believe 

all college 
students 
deserve? 

What do we 
believe is 

higher ed’s 
responsibility 
to the larger 

society?



What is 
business 
as usual? 

Presents Transitions Futures

Inflexible

Holistic
Silos

Competitive

Transactional

Equitable

Staff/faculty divide

Belonging

HIPs @ scale

Repair the world

inequitable

H1

H2

H3

Not fit to all students

Students as Partners

Wrap-around support

Education as liberatory

Community engagement

Polycrisis

H1 futures

Three Horizons Thinking: Collective 

  
H2

Paradigm Project Interventions: 
● Models for transformation
● Movement building
● Narrative change

H3

Higher Ed as a Public Good:
Colleges & universities strengthen democracy,  

community wellbeing, and civic life

Joy & Curiosity

“Lift every voice and sing, 
Till earth and heaven ring, 
Rings with the harmonies of liberty.”

Accountable



Pattern

Time

H1 Business 
as usual

H2 
Disruptive 
Innovation

Presents Transitions Futures

H2 Innovation

Mapping 
your own 

work & 
interventions  

H3 Emerging 
Future

What 
experiences 

and outcomes 
do we believe 

all college 
students 
deserve? What do we 

believe is 
higher ed’s 

responsibility 
to the larger 

society?

Three Horizons Thinking Higher Ed as a Public Good:
Colleges & universities 
strengthen democracy,  

community wellbeing, and 
civic life

BILL SHARPE, INTERNATIONAL FUTURES 



Three Horizons Thinking: Mapping Your Own Interventions

Time

H1 Business 
as usual

H2 
Disruptive 
Innovation

Presents Transitions Futures

H2 Innovation

H3 Emerging 
Future

H1:
What is the 

current state of 
your problem?

H3:
What is the 

emerging 
paradigm?

H2:
What are 

productive 
interventions?

H3:
What are your 

governing 
values?

H1:
What are the 

governing values 
of the current 

state?

H2:
How do you 

know if 
interventions are 
transformative? 

(H2+)



Three Horizons Thinking: Mapping Your Own Interventions

Time

H1 Business 
as usual

H2 
Disruptive 
Innovation

Presents Transitions Futures

H2 Innovation

H3 Emerging 
Future

H1:
What is the 

current state of 
your problem?

H3:
What is the 

emerging 
paradigm?

H2:
What are 

productive 
interventions?

H3:
What are your 

governing 
values?

H1:
What are the 

governing values 
of the current 

state?

H2:
How do you 

know if 
interventions are 
transformative? 

(H2+)

Round 1 Activity (H1): 
● What is the current state ? What is the 

dominant paradigm?  
● What are the governing values of the current 

state? 
● What are the indicators that this current 

state is not working (not “fit for purpose”?) 

Round 1 Activity (H3): 
● What is the emerging 

paradigm that is a better 
fit for current needs? 

● What are the governing 
values of the emerging 
paradigm? 



Three Horizons Thinking: 
Mapping Your Own Interventions: ROUND 1

10 minutes: Jot down your answers to these questions on your worksheet
   5 minutes: Share out some thoughts!



Three Horizons Thinking: Mapping Your Own Interventions

Pattern

Time

Presents Transitions Futures

H1

H2

H3

H1:
What is the 

current state of 
your problem?

H3:
What are your 

governing 
values?

H1:
What are the 

governing values 
of the current 

state?

H2:
How do you make 

interventions 
transformative? 

(H2+)

Round 2 Activity (H2+ vs. H2-): 
● What is an example of one intervention (strategy, 

initiative) that you believe is helping to bring about the 
alternative emerging paradigm?  

● What are the indicators that the intervention had a 
transformative impact (H2+)? 

● What strategies/changes are critical to the success of 
your interventions? 

H2:
What are 

productive 
interventions?

H3:
What is the 

emerging
paradigm?



Three Horizons Thinking: 
Mapping Your Own Interventions: ROUND 2

1) 3 minutes: Write down possible interventions 

2)     10 minutes: 
In pairs, share out ideas with 1-2 
people next to you. 

Think about: 
● What are the indicators that this 

intervention will be transformative? 
● Is it paying attention to scale, 

emerging values, resources, 
redistributing power … what else?



What are the indicators that an 
innovation is transformative? 

➔ ➔



What are the indicators that an 
innovation is transformative? 

➔ Improvement at grad level will impact UG 

and beyond

➔ Colleges join forces; improve within 

instead of expansion; “degrowth”

➔ ease of access 

➔ reimagining of existing resources

➔



Three Horizons Framework
& the Paradigm Project

Thank You!

We welcome comments, follow-up, & keeping in touch! 

redhouse@georgetown.edu

Georgetown University:
 Randy Bass

Ijeoma Njaka
Tad Howard

Susannah McGowan 




