
BREAKOUT GROUP: PROGRAM IMPLEMENTATION, 
PARTNERSHIPS & ADVISORY

RECRUITMENT: WHO IS YOUR STUDENT POPULATION AND HOW 
WILL YOU RECRUIT THESE STUDENTS?

After introducing each member of the breakout group, discuss the following questions 
about the case study using a lens Program Implementation, Partnerships, and Advisory

PLAN OF OPERATION AND COOPERATIVE AGREEMENTS: WHAT 
PARTY IS RESPONSIBLE FOR WHAT COMPONENT OF THE 
PROGRAM?
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LEADERSHIP TEAM: WHO IS RESPONSIBLE FOR MONITORING THE 
RELATIONSHIP REGULARLY, BOTH AT THE LEADERSHIP AND 
COORDINATION LEVELS?



CLEAR MESSAGING: NOW THAT MORE PARTIES ARE INVOLVED, 
HOW WILL THE SAME MESSAGE BE CLEARLY DISPLAYED TO THE 
STUDENTS?
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PROGRAM OUTCOMES AND OBJECTIVES: WHAT ARE SOME SMART 
GOALS AND OBJECTIVES FOR YOUR PROGRAM?


