
#PHLed 101
Rachel Howe, Temple 
University GEAR UP 
Coordinator

Caitlin Fritz, K-16 Manager, 
PHENND



1. Philadelphia is a large complicated 

school system - what’s important to 

know as a GEAR UP Coach?

2. Understand some of the challenges 

that impact Philadelphia Schools.

3. Explore the strengths of Philadelphia 

schools - how can we support creating 

positive and transformational learning 

communities?



School District of Philadelphia by 
the numbers....



A multicultural 
district



TYPES OF SCHOOLS
Neighborhood 
• Anyone living within the catchment area can attend
• Edison High School

City-wide Admission
• Open to any student throughout the city; usually has a special focus
• High School of the Future

Special Admission (Magnet) 
• Requires top grades, attendance, and behavior records. May also require artistic portfolio and/or audition
• Masterman, Creative and Performing Arts (CAPA)

Special Admit programs
• Special program within an existing neighborhood or citywide high school, often technical
• Benjamin Franklin Center for Advanced Manufacturing and Engineering Technology

Charter Schools
• Privately run but publicly funded schools. Admission by lottery system
• KIPP, Mastery

Private
• Parochial
• Non-religious/Independent



Networks

Neighborhood Network - schools 
group by geography
Turnaround Network - Low 
performing schools targeted for 
improvement plans.
The selected schools have been low 
performing for multiple years and 
rank among the lowest performing 
schools.

GEAR UP Schools in the Turnaround 
Network:

King
West Philadelphia
Edison



FAIR FUNDING 
PA relies heavily on local property taxes to fund school districts

Wealthier towns with more homeowners and more expensive real estate have more funds for schools.

Spending per student in 2000

• Philadelphia: $6,969 per year 

• Jenkintown: $12,076 per year 

• Radnor: $13,288 per year 

• Upper Merion: $13,139 per year 

70% of Philadelphia’s students are at or near the poverty line

Philadelphia School District receives 48.8% of its annual revenue from the state. In 2015 that totaled 
$984,000,794

Old funding formula relied on political will, and often cronyism

New funding formula – money follows the individual student and gives more money to students with 
additional needs (ESL, IEP). It also gives more money to districts that have difficulty raising enough 
money on their own. This applies only to funding increases

https://www.youtube.com/watch?v=eTSfbdZVrPc&feature=youtu.be

https://www.youtube.com/watch?v=eTSfbdZVrPc&feature=youtu.be


The SRC voted to close 23 schools in 2013. Buildings often 
sold to private owners or made into public-private 
partnerships

Planned School Closings – 3 schools each year over the 
next 5 years

Research for Action shows study - drawing funds from 
district schools to fund charter schools does have a 
negative economic effect for those students who remain at 
district schools. 

Although many critics see the fair funding formula as a big 
improvement, it only applies to new money, so many 
districts still are not receiving the cash that the state says 
they are entitled to. 

School Closings



School Closure 
Inequities



What can you do?

Avoid deficit thinking
An asset approach relies on a core 
belief that good things exist in 
communities and that those things 
can be highlighted and encouraged 
• An asset mapping allows us to look at 

information about the strengths and 
resources of a community and can help 
uncover solutions.

Think about your own 

high school – what are 

some of the positive 

things that may not be 

obvious about your 

school?

https://www.youtube.com/watch?v=z3mQeAhOcW8

https://www.youtube.com/watch?v=z3mQeAhOcW8


Case Studies

In small groups read through a school-based 
case study

What are the strengths of this school 
community? 

How can your university work to build off of 
these strengths to continue to partner in 
creating positive school communities?



What can you do?

Stay informed
• Follow #PHLed on Twitter
• Read the Philadelphia School 

Notebook
Support youth in their leadership and 
organizing 
• Philadelphia Student Union, Youth 

United for Change
Attend and Participate
• TAG: Teacher Action Group
• Caucus of WE

PHENND GEAR UP Resource Page



What did you learn?

add to our chart!
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