
Data-Driven Decision-Making with 

Schools



Southeast Philadelphia 

Collaborative

The mission of the Southeast 

Philadelphia Collaborative is to 

coordinate youth and adult 

partnerships that provide and promote 

youth development and leadership 

opportunities in Southeast 

Philadelphia.
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South Philadelphia Overview



Language Diversity in Schools

34.8%

65.2%

ELL Non-ELL



Challenges Created

•Communication barriers

•Cultural barriers

•Racial tension

•Insufficient services

•Lack of trust



Coordinating Partners 
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Discussion Questions

1. What does this data tell you?

2. Imagine you’re sitting at a table with 

15 partners working at the school. 

What would you ask them to do 

based on this graph?

3. What would you like to see change?
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Thank You!
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