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Part One:
Overview of
Community

Schools

Strategy

1. FORM a core of stakeholders.

2. ENGAGE your school and community sessions,
surveys, census and academic data research, to
develop a vision and strategy.

3. UNDERSTAND the challenges and opportunities
at the school, neighborhood and systems level.

4. ANALYZE the results of the needs and assets

map and visioning process, and identify priorities.

5. CREATE a plan to address priorities.

6. STAY CONNECTED to your broader school
community.

7. EVALUATE regularly.

8. WORK TOGETHER to overcome challenges and
barriers.
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