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More than
200,000
Philadelphians
do not live
within a 10-
minute walk to
a public park
or open space.



Future Site Target Area

William Dick Schoolyard
Hank Gathers Playground
William Cramp School
Collazo Playground

Conestoga Community Playground
37th and Mt. Vernon Playground

John Taggart Schoolyard
EM Stanton Schoolyard

John Patterson Schoolyard






A Strategic investment for the new urban water utility
e PA DEP/PWD Consent Order signed- June 2011
e U.S. EPA/PWD Partnership — September 2012

25 year agreement to spend $1.2 billion with specific
targets for:
e 10,000 Total Greened Acres
e 85% Overflow Reduction Volume
* Grey infrastructure to support green infrastructure
where necessary



Triple Bottom Line Benefits

Social Benefits

* Increase of up to 10% more recreational visits to Fairmount Park
e Reduction of up to 140 fatalities caused by excessive heat over the next 45 years

e Up to 1-2 avoided premature deaths, up to 20 avoided asthma attacks, up to 250
fewer missed days of work or school

Economic Benefits

e Annually, about 250 people are expected to be employed in green jobs Increase of up
to $390 million in property value of homes near parks and green areas over the next
45 years

Environmental Benefits

e Up to 1.5 billion Ibs. of carbon dioxide emissions avoided or absorbed. This is
equivalent to removing close to 3,400 vehicles from the roadways each year

e Up to $8.5 million in water quality and habitat improvements over the next 40 years



Public Land



The Trust for Public Land creates parks and protects land for people,
ensuring healthy, livable communities for generations to come.

Photos courtesy of TPL and partners
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William Dick Elementary School





















Leveraging Investments

William Dick School Funding- $925,630
— PWD- $207,000
— School District- $350,000
— Trust for Public Land- $368,630



William Cramp School




William Cramp School

The William Cramp Elementary School is a K-5 school.

85% percentage of students are Latino with many ESL students.

The school programs emphasize academic achievement across the
curriculum. Special emphasis is focused on reading, math, and science in
all the content areas.

Lead them into a career in architecture, design, drafting, botany,
landscape architecture, surveying

The school has many supportive partners.







Small groups of 4t and 5" grade students
brainstormed ideas for new playground
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Participatory Design - visioning




Participatory Design — 40 students
















Participatory
Desigh—4
design teams



Participatory
Design —
Playdough,
beads and
pipe
cleaners!








































Hank Gathers Rec Center
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Collazo Playground
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Community driven
design process

- Site assessment

- Visioning

- Prioritization

- Concept review

- Concept refinement
- Final concept

- Stewardship
















Collazo Playground
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There are 26 Knight Communities




Reimagining the Civic Commons

Pilot initiative in Philadelphia

$11 million investment includes:

direct project support

capacity support to convene project
partners

collaborate on programming
share knowledge and resources

measure and document project
Impacts on the community



Reimagining the Civic Commons

WHAT IF??

Civic assets could be “re-imagined” to catalyze positive engagement and
“community-making” in rapidly changing neighborhoods

Formerly insular public space operators found new ways to collaborate and
share resources/knowledge

Could advance the public space policy agenda for our city




Reimagining the Civic Commons: Local and

National Strategy Alignment

“Great Public Spaces” Goals “Civic Commons” Goals

Promoting Connectivity Diminishing Social Isolation

Equity of Access Social/Economic Integration

The “Civic Commons”

Shared Civic Space

Conserving Community = Engendering Pride of Place
ldentity

Enhancing Performance
Repurpose Assets

Next Generation Synergies



Reimagining the Civic Commons

CIVIC COMMONS COLLECTIVE
WHO ARE WE?

Fairmount Park Conservancy Centennial
Commons Project

Free Library of Philadelphia and Mt. Airy
USA Lovett Library and Park

Outward Bound and Audubon PA
Discovery Center

Schuylkill River Development Corp. and
Bartram’'s Garden Bartram’s Mile

Center City District Reading Viaduct/Rail
Park

Reading Terminal Market







Reimagining the Civic Commons

STRUCTURE FOR CIVIC COMMONS

COLLECTIVE CONVENINGS

Meetings every other month

Learning labs- presentations and
discussions with national and
local thought-
leaders/practitioners

Learning journeys- trips to
regional projects

Collaborate around “real world”
Issues

— Programming

— Policy/Governance

— Technology

— Funding




The Civic Commons Projects



Centennial Commons

Neighborhood: East Parkside




Centennial Commons




Centennial Commons




Centennial Commons




Centennial Commons




Centennial Commons




Discovery Center

Neighborhood: Strawberry Mansion




Discovery Center



Discovery Center




Discovery Center



The Viaduct

Neighborhood: Chinatown / Loft District




The Viaduct




The Viaduct




The Viaduct




Bartram’s Mile

Neighborhood: Southwest Philadelphia




Bartram’s Mile




Bartram’s Mile



Bartram’s Mile



Lovett Library and Park

Neighborhood: Mount Airy




Lovett Library and Park




Lovett Library and Park




Lovett Library and Park




Lovett Library and Park




Reimagining the Civic Commons/Green2015

Investments in public spaces/civic assets

— spaces where people can connect with nature and each other
— provide access to high-quality public amenities

Many partners allgnlng Interest for common vision
— national and local funding priorities
— what can we do together that we can’t do alone that adds value to neighborhoods
— deep community engagement (design, build, and beyond)

Investing in momentum not a moment

— ambitious and sound planning “think big”
— projects in “seam” neighborhoods
— leveraged investments/repurposing public assets

Connectivity
— physical
— people and neighborhoods
— project partners “Civic Commons network”

Learn from and replicate models
- Green2015 20 more school
- Civic Commons national expansion



Patrick Morgan

Program Director Philadelphia
Knight Foundation

Office: (267) 419 - 7640

Email: morgan@knightfoundation.org
@PMorganPHL




