
Brandeis University Heller School for Social

Policy and Management

Center for Youth and Communities

Higher Education as Guides to 

the Credit Path

Evaluation Overview

PHENND 

Sub-grantees Meeting

September 3, 2009



Brandeis University Heller School for Social

Policy and Management

Center for Youth and Communities

Todayôs Plan ïlots of discussion!

Share our approach

Share performance measures

Review general design and data 

collection

Next steps
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Our Evaluation Approach

Work in close partnership with sponsoring 
organizations

Assess both short and long-term outcomes 
AND how and why programs and services 
work 

See evaluation as a way not only to prove 
whether a program worked but also to 
improve the way it works
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Our Approach (continued)

Help organizations increase their internal 

capacity to evaluate program effectiveness 

and outcomes

Generate knowledge that advances social 

justice

Make knowledge productive
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Performance Measures
(outcomes)

Students

Community partners

HED partners
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Outcomes: Students
400 students will provide services  annually

Leadership skills

Greater commitment to civic engagement

Increased awareness & understanding 
about structural inequalities in this country
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Outcomes: Community
2000 low-moderate income individuals will be served

Low-moderate income individuals will be served ï
economic self-sufficiency

Organizations will report that students helped their 
clients

Agency capacity to meet client needs is increased
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Outcomes: HED

Campuses learn to become better partners

Community engagement/service is 

institutionalized


